
A2S VISION, STRUCTURE & ACTIONS 

VISION & MISSION 

Vision: To be the place where world changing innovation happens! 

Mission: To focus leadership resources on developing those economic and quality of living assets in the 

region needed to succeed in the new economy.  
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IMPLEMENTED ACTIONS & ACTIONS UNDERWAY 

 

 

  

  

 

OTHER PRIORITY ACTIONS 

 

Leadership Team – leadership from education, civic and business charged with identifying issues and opportunities, 

developing annual action items, serving as or soliciting other leaders to be action team chairs. Read more. 

A2S Partners – group of education, civic and business leaders that have helped to develop a long term strategy for success 

and serve on various action teams. Read more. 

 

A2S Co-Chairs – provide guidance to the Partners and Executive Committee on annual priorities and action items, Executive 

Committee meeting schedules and agendas, oversight of annual reports and summits, appointing action team chairs and 

recruiting regional leaders for action teams. .  Co-Chairs: Martha Bloom (Ann Arbor Community Foundation), Jeff Irwin 

(Washtenaw County Commission), Paul Schutt (Issues Media Group), Rich Sheridan (Menlo Innovations), Mark Ouimet 

(Washtenaw County Commission) and Larry Voight (Catholic Social Services). Read more. 

 

Executive Director– provides support to the 

Partners, Executive Committee, Co-Chairs and 

Action Team Chairs including financial 

management, meetings, reports, metrics and 

grants. Director: Tony VanDerworp, Washtenaw 

County Director of Economic Development and 

Energy. vanderworpa@ewashtenaw.org 

 

Action Team Chairs – responsible for recruiting team 

members, developing clear outcome statements and 

metrics, team meetings and reports and providing 

regular updates on progress.   

Improve K-12 Performance 

Re-Image Washtenaw Avenue 

Expand Regional Transit 

Expand Early College Alliance Coordinated Marketing Efforts 

Government & Education Efficiency/Effectiveness 

SPARK East Success by 6 Aerotropolis 

C-Level Talent Pool Young Professionals Network Wireless Washtenaw 

Arts Incubators 

Increase 3rd Places 

East-West Rail Revolving Capital Fund 

http://a2success.org/participants/a2success-participants#leadership-team
http://a2success.org/participants/a2success-participants#a2s-partners
http://a2success.org/participants/a2success-participants#co-chairs
mailto:vanderworpa@ewashtenaw.org
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#washtenaw-avenue-talent-center
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#expand-to-a-regional
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#expand-the-early-college
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#coordinate-marketing-efforts
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#government-and-education-efficiency
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#spark-east
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#washtenaw-success-by-six
http://a2success.org/reports/a2s-update-may-2010/a2s-update-may-2010#aerotropolis

